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OSC Space Supply Chain Source-to-Theme Crosswalk

Review companion to the Evidence Baseline Pre-Read and Full Evidence Corpus v1.2

Public Sources Raw Evidence Elements Canonical Signals Selected / Reflected Signals

13 333 149 38

Theme Raw Elements Canonlcal Signals Selected Signals Evidence Strength Signals Share

Demand visibility and acquisition stability Strong 27 18.1%

Supplier visibility and lower-tier concentration 40 17 6 Moderate 122 81.9%

Critical minerals and specialized materials 67 28 6 Emerging 0 0.0%

Qualification, testing, standards, and compliance 28 16 6 Insufficient 0 0.0%

Manufactu ring, infrastructure, and workforce 129 49 8

capacity

Capital access and small-supplier scaling 25 n 6 Recurrence Signals Share
Single-source 108 72.5%
Repeated within one source 5 3.4%

How to read the crosswalk Corroborated 19 12.8%

- Raw = individually separated source-derived evidence elements. Widely corroborated 17 1.4%

- Signals = distinct canonical signals supported by that source within the theme.
- Selected = canonical signals selected or directly reflected in the pre-read.
- Counts show source contribution, not source quality or statistical prevalence.

Evidence Elements and Canonical Signals by Theme
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Demand visibility and Supplier visibility and  Critical minerals and  Qualification, testing, Manufacturing, Capital access and
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Sourc -to-Th me Crosswalk

Each theme group shows Raw Evidence Elements (R), distinct Canonical Signals supported (S), and Selected/Reflected Signals (P).

T1Demand

T2 Supplier Visib lity T3 Critical Materials T4 Qualificatio 5 Capacity Té Capital

Sourc ID Organizatio 1 itl Sourc Typ

R S P R S P R S P R S P R S P R S P R S P
PwC and Aeros ace Industries Strengthening America's S ace Su ly Chain: Built for
SRC-001 Association Yesterday, Igniting Momentum for Tomorrow Industry study 23 18 1 5 3 3 1 4 4 0 151 111 3 34 241 6 3 B 2 82 63 17
PwC and Aeros ace Industries State of the Ram p Aeros ace and Defense Production
SRC-002 Association Ram pReadiness Industry executive survey 18 1 3 3 3 1 1 1 ] [ 0 0 9 6 4 1 1 1 bl 18 11
US Government Accountability Defense Industrial Bade: Actions Needed to Address
SRC-003 Office Risks Posed by De endence on Foreign Su liers Federal audit 4 2 1 30 10 4 4 4 2 2 2 2 m 1 8 4 0 0 0 58 261 13
Executive Order 14415: Securing America's Defense
Su ly Chains and Ensuring Domestic Acquisition of Executive order / federal
SRC-004 The White House Critical Materials direction 3 2 1 4 4 3 4 3 1 5 3 3 4 4 3 0 0 0 20 16 11
Federal statistical and market
SRC-005 US Geological Survey Mineral Commodity Summaries 2026 reference 0 0 ] 0 0 0 19 8 5 1 1 1 5 5 5 [ 0 0 25 14 111
Center for Strategic and The U S -China Trade Truce Has Not Solved the Gallium
SRC-006 International Studies Problem Inde endent analysis 1 1 0 (] 0 0 12 51 2 0 0 0 3 3 2 0 0 0 16 9 41
SRC-007 US De artment of Defense National Defense Industrial Strategy Federal strategy 2 2 ] 0 0 0 0 0 [ 0 0 0 14 7 1 [ (] [ 1% 9 1
National Defense Industrial Strategy Im dementation
SRC-008 US De artment of Defense 1 Plan Federal im dementation lan ot 0 0 0 (] (] 1 1 0 ] (] ] 13 8 5 2 2 2 16 11 7
National Aeronautics and S ace
Administration and U S Small NASA, SBA Announce New Initiative to Scale American Federal rogram
SRC-009 Business Administration S ace Economy announcement 0 0 0 0 0 0 0 0 0 1 1 1 2 2 1 11 6 4 14 9 6
National Aeronautics and S ace
SRC-010 Administration NAGSA Office of Strategic Ca ital Federal rogram age 1 0 0 0 0 0 0 0 0 0 2 2 2 4 4 2 3 2 2 9 8 61
US S ace Force, Vandenberg S ace
SRC-011 Force Base S ace ort of the Future Industry Day Federal infrastructure initiative 1 1 1 0 0 0 ) 0 0 0 0 0 7 7 1 2 2 1 10 10 3
National Aeronautics and S ace
SRC-012 Administration A Message From Administrator ared Isaacman Federal leadershi directive 2 2 0 (] 0 0 2 2 1 2 2 0 m 10 1 4 1 1 1 21 17 61
DOD Looks to Establish 'Mine-to-Magnet' Su  ly Chain Federal rogram and
SRC-013 WS De artment of Defense for Rare Earth Materials investment re ort 0 4 9 0 9 0 i 8l 2 9 4 9 2 2 1 2 2 1 P 12 4

Sour -to-Th meMatrix 1
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Or anizati

The 13 public sources supporting the pre-read and corpus. Source

P blicati nDat

remain

to the issuing organization. 8

Raw Evidence
[

Normalized 8

i nal C

nt

xtracti n tat s

SRC-001

SRC-002

SRC-003

SRC-004

SRC-005

SRC-006

SRC-007

SRC-008

SRC-009

SRC-010

SRC-011

SRC-012

SRC-013

PwC and Aerospace Industries
Association

PwC and Aerospace Industries
Association

U.S. Governm ent Accountability
offie

The White House

U.S. Geological Survey
Center for Strategic and 8
International Studies

U.S. Departm ant of Defense

U.S. Departm ant of Defense
National Aeronautics and Space
Adm histration and U.S. Sm dl
Business Adm istration

National Aeronautics and Space
Adm histration

U.S. Space Force, Vandenberg Space
Force Base 8

National Aeronautics and Space
Adm istration

U.S. Departm ant of Defense

Strengthening Am aica's Space Supply Chain: Built for
Yesterday, Igniting Mom antum for Tom arow

State of the Ram p Aerospace and Defense Production Ram p

Readiness

Defense Industrial Base: Actions Needed to Address Risks
Posed by Dependence on Foreign Suppliers

Executive Order 14415: Securing Am aica's Defense Supply
Chains and Ensuring Dom estic Acquisition of Critical
Materials

Mineral Com m ity Sum m sies 2026

The U.S.-China Trade Truce Has Not Solved the Galliu
Proble

National Defense Industrial Strategy

National Defense Industrial Strategy Im dem entation Plan

NASA, SBA Announce New Initiative to Scale Am ican Space

Economy

NASA Offi @ of Strategic Capital

Spaceport of the Future Industry Day 8

A Message From Adm histrator Jared Isaacm an 8

DOD Looks to Establish ‘Mine-to-Magnet’ Supply Chain for
Rare Earth Materials

Industry study

Industry executive survey 8

Federal audit

Executive order / federal
direction

Federal statistical and m aket

reference

Independent analysis 8

Federal strategy

Federal im dem entation plan

Federal program announcem ent

Federal program page

Federal infrastructure initiative

Federal leadership directive

Federal program and investm et
report

Mar 17, 2026

Jul 1, 2026

Jul 24,2025

Jul 20, 2026

Feb 6, 2026

May 11, 2026

Jan 12, 2024

Oct 29, 2024

Jun 29, 2026

Jun 29, 2026

Jul 6,2026

May 22, 2026

Mar 11, 2024

Space supply-chain capacity, dem and,

. testing, regulation, capital, and

Executive survey across prim e, sub-tier

ps: | .com i ies/i ial-p
ts/library/strengthening-space-supply-chain.htm I supplier interviews.
hi .pwc.com i ies/i ial-prodt
d-def

P P tion-ram preadi

ness.htm |

https://www.gao.gov/products/gao-25-107283

ps: i idential-actions/2026/
07/securing-am aicas-defense-supply-chains-and-ensurin
g-dom estic-acquisition-of-critical-m derials/

https://pubs.usgs.gov/periodicals/m s2026/m s2026.pdf

h hina-trade-tr

s e-has-n

ps: csis
ot-solved-gallium proble

suppliers, and services/MRO providers on
production ram preadiness.

DOD supply-chain visibility, country-of-origin
data, lower-tier supplier m @pping, and
foreign-dependency m tigation.

Critical supply-chain m aping, sourcing, waivers,
m tigation plans, and qualification of dom estic
and allied sources.

2025 production, trade, reserves, im port reliance,

and m aket developm ents for m are than 90
m herals and m erials.
Gallium production concentration, trade flows,

pricing, export rest

limts.

Industry findings and recom m edations rem dn attributable to
PWC/AIA; retention in the corpus does not m e these findings
05C conclusions.

Survey results represent respondent views and the source's
interpretation; they are not an OSC statistical survey.

Federal audit findings; applicability to com m ecial space is
analytical and should be validated.

Offi dal federal direction for covered defense acquisitions; it is
not an OSC recom m edation.

82

20

Com m dity-level evidence does not establish that a constraint 8

i currently affecting a specific space program .

tions, and

Long-term defense industrial-base priorities:
resilient supply chains, workforce readiness,
flexible acquisition, and econom ¢ deterrence.
Near-, m adium ; and long-term initiatives,

resources, m erics, and

ps: defen N ticle/Arti
cle/3644527/dod-rel first-de indt ial
v/

ps: defense. ticle/Arti
cle/3949630/dod-lay P dem ional-d
fense-industrial-strategy/ im dem entation risks.
h b -

p: /nasa.
new-initiative-to-scale-am aican-space-econom y

3

https://www.nasa.gov/strategiccapital/

SBIC-NASA initiative, private-fund participation,
investm ent focus areas, and supply-chain capital.
Multi-year public-private capital initiative for

Am aican-owned sm dl businesses and space
supply-chain focus areas.

ps: paceforce.m icle-Dis
play/Article/4533967/vsfb-announces-spaceport-of-the-f
uture-industry-day-to-drive-large-scale-infras/ 8

hitps://www.nasa.gov/blogs/workforce-updates/2026/05
/22/a-m essage-from adm histrator- ared-isaacm a1/
hitps://www.defense. gov/News/News-Stories/Article/Arti
cle/3700059/dod-looks-to-establish-m he-to-m ggnet-sup
ply-chain-for-rare-earth-m zerials/

Spaceport r

power, environm antal

planning, logistics, shared infrastructure, and
private capital.
Critical-path m ping, long-lead vendors,

em kedded expertise, supply-chain vulnerabilities,

targeted SBIR, and infrastructure/workforce

capabilities.

Rare-earth perm aent m agnet dependencies,
critical supply-chain nodes, dom estic
investm ants, and 2027 capacity ob ective.

analytical i ; cited data should be 8
distinguished from policy recom m edations.

Defense strategy provides alignm ant context; it is not a direct
assessm ent of the com m ecial space supply chain.

Defense im dem entation activity is relevant to shared industrial

capacity but m & not transfer directly to civil or com m ecial
program's

Program announcem ant describes intended design;
im dem entation and outcom eevidence rem @n lim ted.

Program description and intended outcom es; not evidence
that financing gaps have been resolved.

Site-specific initiative; broader applicability requires validation. 8

NASA internal direction; it identifies priorities and actions

rather than independently m @sured industry-wide prevalence. 8

Defense-specific program evidence; com m ecial-space 8
relevance depends on shared m aerials and suppliers.
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Processed into source-derived
v1.1 corpus

Processed into source-derived8
V1.1 corpus

Processed into source-derived
V1.1 corpus

Processed into source-derived
V1.1 corpus

Processed into source-derived
V1.1 corpus

Processed into source-derived8
v1.1 corpus

Processed into source-derived
V1.1 corpus

Processed into source-derived
V1.1 corpus

Processed into source-derived
v1.1 corpus
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Processed into source-derived
vL.1 corpus
Processed into source-derived
V1.1 corpus

Processed into source-derived 8
v1.1 corpus
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